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SAFER, SMARTER, GREENER

QHSE management software
In September 2012, Shelf Drilling Holdings Limited announced it 
was acquiring 37 drill rigs and one swamp barge from Transocean. 
Operations went live on December 1 of the same year. The health, 
safety and environmental (HSE) management soft-ware initially 
used for rig operations was the in-house system developed by 
Transocean. The goal was to have an independent stand-alone 
system in place by July 1, 2013.

“We started looking for software in January,” says Neil Forrest, 
Director HSE at Shelf Drilling. “We came from a company where 
everything was internally developed and we hadn’t needed 
any external software. So we had never heard of Synergi. When 
we started to compare it to other solutions, we could see how 
Synergi Life ticked all the boxes,” he says. 

One key aspect of Synergi Life was DNV GL’s international pre-
sence across the globe for support. Shelf Drilling operates in 11 
different countries, including locations in Southeast Asia, India, 
West Africa, Egypt, Saudi Arabia and Italy. The main competitor 
on the shortlist for the software was a US-based operation, which 

would have caused time difference issues. Shortly after signing 
a Synergi Life contract in February, Shelf Drilling were having 
meetings with DNV GL experts in various locations, including 
China, Poland and also regular meetings at Shelf Drilling head-
quarters in Dubai. The face to face meetings were important, 
and plans could be made once an issue was recognized. 

Flexible software support team
The DNV GL team were both flexible and ready to listen. “We 
had a workshop in March and the people who came from  
DNV GL were very knowledgeable, not only in the software and 
Synergi Life, but also in HSE. They understood HSE. We would 
explain what we wanted the software to do, and they would get 
it,” says Forrest.

“There was one case, where we explained one function we 
wanted, and at first it was seen as not do-able without  
customization. But by the time we had finished lunch, the  
DNV GL guy understood what it was we needed and had figured 
out how to do it.”
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SYNERGI LIFE SUPPORTS 
SHELF DRILLING RIGS
Customer story – Shelf Drilling

Shelf Drilling is focused on providing best-in-class shallow water drilling services to the oil and gas 
industry. The company bought 37 drill rigs and one swamp barge from Transocean in 2012 and 
had a tight deadline to get all systems up and running on new QHSE software. They chose  
DNV GL’s Synergi Life, and the successful implementation occurred smoothly and right on time.
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One part of the equation that simplified matters substantially 
was that the HSE knew exactly what they wanted from the 
software, and it involved configuration, not customization. “We 
were going in with our eyes open,” says Forrest. “We wanted the 
basics covered in the first phase. We were aware that perhaps 
the system couldn’t meet our tight schedule, that we would have 
to make some trade-offs. But it turned out that, more or less, it 
did everything we needed it to do,” he says.

Synergi Life’s main strengths are, according to Shelf Drilling, that 
it is comprehensive yet flexible, includes automatic experience 
sharing via email notification to groups, and that it includes the 
ability to share cases to the rig fleet, leading to improved  
procedures. It is more comprehensive than the previous software 
they were using, but scores high on user-friendliness.

The solution Shelf Drilling opted for included cloud computing 
and DNV GL hosting. The software covers rig procedures and  
activity management, HSE events, incident reports and  
investigations, man-hours and audit management.

Covers 3500 rig workers
It was tested in the field 15 days before eight rigs went live with 
the software on July 1, 2013. After it went live, there were no technical 
issues – only three or four queries on administrative issues, such 
as ‘I forgot my password.’ The 150 initial users were soon doubled 
to 300, covering the workforce of 3500 employees on the rigs, 
with deck crews reporting to department heads.

Forrest says the project, which effectively demanded delivery 
in less than five months, seemed like an almost insurmountable 
challenge. “I would have said it couldn’t be done. Of course, it 
had to be done. Normally that kind of story ends badly, with cost 
overruns and a solution that ends up functioning badly. That 
wasn’t the case here,” he says. 

The result is a system, Synergi Life, that functions as planned. In 
the first four months after implementation they had already reg-
istered more than 3000 cases. “It’s definitely been a team effort!” 
he says. “It sets us up nicely for Phase 2 development once we get 
feedback from the field.”

“When we started to compare it to other 
solutions, we could see how Synergi Life  
ticked all the boxes.”
Neil Forrest, Director HSE, Shelf Drilling 

Shelf Drilling is exclusively focused on providing best-in-class 
shallow water drilling services to the oil and gas industry. 
Headquartered in Dubai, the fleet consists of 37 jackup rigs 
and one swamp barge operating in the Middle East, South-
east Asia, India, West Africa and the Mediterranean. The 
team has decades of experience and seeks to provide the 
safest and the most reliable fit-for-purpose jackup drilling 
services to build long-term and mutually beneficial relation-
ships with customers, suppliers and investors.

SHELF DRILLING IN BRIEF

 � Customer name: Shelf Drilling
 � Web address: www.shelfdrilling.com
 � Market: shallow water drilling 
 � Employees: 4000
 � Solution/product: Synergi Life 
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Why we chose DNV GL - Digital Solutions
 � DNV GL has international presence for global support
 � Synergi Life fit our specifications and demands, including 

competitive pricing
 � DNV GL experts have in-depth knowledge in both  

software and domain

This is what we gained:
 � Robust, comprehensive and flexible system 
 � Implementation on very tight timeline 
 � Automatic experience sharing and ability to share cases
 � Hosting and cloud solution
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